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MEMORANDUM ¥OR: Deputy Director (Bupport)

BUBJECT: Wmmmrmm':mm&mg
in

FEVERENCES (s} Inspector Gensral's Burvey of the CIA Trsining
Progres, dsted August 1960

{x) WM&W::‘( port), dated
5 Batober 1960, s of DD/8 Office Heads
mad Staf? Chiefs to the Inspector OCensrsl's
Feport on Training in CIAV

1. This seormdm is fop ipforem
is made to parsgrwph 2.

2. As reguested in reference (b), the Office of logistics offers
the following comments with respect to the report on tralning end
furtheyr comments on specific resommendations contained in the report:

& The Yeport a5 & whole indicutes a thorough stuldy of
the Agenty trsining program, although it would appear that
the report is primaxrily directed to treining sctivities in~
volving the DD/P

b Becommandations:

{1} ™he Directors of Perscansl and Training together
with representatives from opernting copponents take s fresh
look st the over-sll prodlam of clarical usage and maie
moommndations for a mory effective aystem. This should
ummawmmmmmmammmutwm
prograe.”

r: particuliar reference

e concur, Although contimiing efforts are made to
Properly utilise elerical parsomnsl, it is apparent that
mgueats are frequently suidmitted for personnel having
ekills thei cen not b fully utilized in & specific
position.: We Lelleve s M-sxamination of the need for
stenographic shility would result in & Sscressed require~
mant for stencgraphic recruitment. Ve also believe that
the over-sll qualificstions of many slarical employees
=4y be too high for sctua) Agency reguiremsnts. A
eartain percentege of qualified stenogrsphers should
sontinue to Le rweruited, but many routine clericel

25 YEAR RE-REVIEW|

Sanitized Copy Approved for Release 2009/11/09 : CIA-RDP63-00309A000100020010-3




O W A M i ——

Sanitized Copy Approved for Release 2009/11/09 : CIA-RDP63-00309A000100020010-3
' k4

wRaeREam § w_

BUBJECT: Coumments on the Inspector Uenersl's Report on Training in CIA

151 be guite competently handled by high school
M?&mﬁmm.

(2) "PTR expsriment with the concept of & board of ovar-
seers scupossd of senior grads professional officers ss & mesns
of improved commpmniostion with an indoctrination of consumers,
u %o promote the development of more effective policies on
eurriculum and snrollment.”

Ve gonour. An adsgquaste training program requires
the support of senior command officials in order that
personnel be velsased from Job sssigmments for periods
of training. The proposed board of overseer might prove
nseful in inttisting senicr officisls into the advantages
of an sdaguate Agency training program, and thus ssoure
their comtimuing cocperstion.

(3) "The DTR qonfer with ths Commanding Officers of the
Aroy sad Air Fasoyve units to ses if more practiesl reserve
tradning, #.g,, Internstionsl Communism, conld be handled by
OfR for the reservists.”

Ve conour, Sinos the mmjority of raserve officers
exploysd by the Agenay will eontimus with the Agency at
the time of mobilization sn effective Agency-service
training progran for these officers should be daveloped
for their more practical utilisstion during mebilisetion.

{4} “The DCI estsblish as Agency policy that mjmigr
professional officers enter Agency employ through the m.r

The Office of logiwtics &oes not eoncur with this
vecommendation. The eoncept of the JOT Program, in-
volving the resruitment of top flight eollege gradustes
who aye eonsidered to have the potentisal to ultinetely
develop into senior officers, also reguires that these
individusls be given special handling, that they de
closely watched, sad that they sdvancs as rapidly ss
they sxe capsble of developing in order to retain and
inavesss their initistive. Such s progrsm, &8 spplisd
in many private businesses, usumlly involves a hendful of
carelully selacted individuals. In the Agency program,
the present high standsrds of the JOIP should continue
for s similisr small snd selsct group some of vhom should
e logistics specialiste, At the same time there are many
job aress within the orgsnisstion, snd espescially in
Support components, where normal recrultment outside of
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BUBJECT: Conmente on the Inspector General's Report on Trainimg in CIA

the JOTP should be continued. We have in mind specifically
sertain areas vhere positions call for speclalised knowl-
efgs and technical skills -~ scecuntants, procurement ,
cfficars, engineers, ete. MNany of these positions require
seversl years of cnw-the-jch training in sdditiom to formal
sehooling, and progression may taper off st the 08-12/13
lsvel. Persommel drought in under the present high JOT'P
standards vould not have the opportunity for satisfying
personal sdvancement in many of these job aress. There-
fore & parallal recruitment progrsm, outsids of the JOIP,
should be sontinued in order to provide en influx of
gunlified candidates for training in these specislized
Seks, Whatever the basic method of recrultment, it is
dasiradle that sl nev hmior officer persomnel be given
the full benefit of baaiec training courses in Agency
funetions, and basic intelligence procedures.

{5) ™he DIR estsblish & JOT Selection Fanol compossd of
1line officer mepresentation from the three Deputy Directorates
sogethey with sppropriste remresentation Iram the Office of
P Wlmm&nim. The Chief, JOIP, should chair the
; panel..

We ccnour. Representsticn of such a pansl could
aspist the Pipector of Training in the selsction of JOT's
perticularly sdapted to the requirements of the DD/I snd
tte DD/8, along with the DD/P.

(6) ™Mme DTR should give considerstion to the fessidility
of the use of outstanding ?mm gitizmens in the pansl selsction
process recomended shove. _

We 4o mot comgur with this yecommendation, Senlor
persoansl vithin the Agency sre certainly familisr with
Ageney problems and man power requirements, while pudlie
eitisens eculd not materially contribute to the selsation
process. The Agency also is the target for s number of

eutside comnittees, investigstions, etc. snd this pro-
posal would further incresse the muwber of cutside groups
becoming involved in the Agency's functioning.

{(7) ™he DCI suthorize and direct the estadlisiment of
s mid-gmresr training course for officers at the G8-12 and -13
| iavel in order to yrepare tham for brosdsr responsidilities
! particularly in the field of commsnd, to refresh their moti-
i vation in the intelligence service and o broadsn their under-
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SUBJECT: Cowments on the Inspector Gensral's Report on Tralning in CIA

standing of the interrelationship of Agemcy functions.”

¥s concur in the concept sud heartily endorse it.

N We would strongly favor developmnt of training programs
vhieh would prepare qualified officers Vo assume broader
vesponsibilities, particularly in the field of command.
Considarstion should he given to developing manegerial
sxtils in officsrs at this lsvel., We believe the pos-
seanion of sush skills should be the primary eriterion
for their sdvancement. Presunsdbly, ithe possession of
sshatantive Muovlsdge and skills has brought these officers
to the G8-12/13 level, however their sssignment to positions
of grestar responsidility should be fseilitated through
sxpanded training in managsment and supervision.

{8) "The DCI authorize and direct that s senior officer
progren be established to develop more officers capsble of
formalating and eévaluating comprehensively policy concermed
with intelligence in the U.£. Govermment generslly in keeping
with the gutline described above.”

In this recommenistion we also concwr with generally
- the smme oriteriaz as expressed in the preceding parsgraph.

3. The Office of logistics will continue to take advantage of perti-
nent training courses provided by the Cffice of Training, especially for
persommel rotating to or from overseass. We have in mind such courses as
lssgusge training, “Americans Abrosd”, sdministrative subjects, area
wrisfing, s dependent briefing. At the sexw time we will develop and
vevise Tormal gourses, snd on-the-job training, within the Office of
logistics in order to improve the specialised perfommnce of our career

smployees.,

ILLEGIB

- JAMEB A, GARRIBON 0
Pirector of logistics
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